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Formula to a successful Healthcare organization 


Operational 
Effectiveness 


Productivity 


Strategy Frontier 


OPTIMIZE OPTIMIZE 


Better, Faster, Cheaper Better, Faster, Cheaper 


Operational Effectiveness is about performing activities ‘in a 
better manner’, ‘in the fastest possible way’ and ‘cheaper’ in cost 
as compared to competition. It is about OPTIMIZING available 
resources in the best possible way without compromising on quality 
and impacting costs. 


Productivity Frontier is attained when the focus is on continual 
improvement and enhanced output to reach superior profitability. 

It is about MAXIMIZING available resources to deliver highest value 
at similar costs. 


The journey from Operational effectiveness to 
Productivity Frontier requires organisation's 
To build robust STRATEGIES 


that will help make it difficult for rivals to imitate 


** Let us deep dive into the components or factors influencing strategy 
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1. Establish Goals 


Vv 


Profit Driven Purpose Driven 


Goals are necessary for any business to 
be able to reach desired results be it 
profitability, market share or sales. 
Therefore, goals are long-term objectives 
that help you reach your end-result. 

In Healthcare, one cannot lose sight of the 
‘humane’ angle, hence goals cannot ONLY 
be Profit-driven but must follow the 
PURPOSE PATH as well. 


2. Define Core Competency 


Lore Competence [Hamel and Prahalad) 


Core competencies are the capabilities, 
knowledge, attitude and skills at which a 
company excels giving it business 
advantages over competition. 

It differentiates an organization from rivals 
resulting in competitive advantage. 

Its unique selling proposition distinguishes 


the company making it unique and distinct. 
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3. Strategic Positioning v/s Trade-offs 


Strategic positioning is a valuable positioning for every organization 
as it helps you create a differentiated space for yourself in your 
surroundings 

e Can we build our differentiated positioning and sustain it for life? 
The answer is NO 

e Sustainable strategic position requires trade-offs, that gives an 
opportunity to gain excellence in ‘focused areas’ or ‘areas of 
expertise’ 

that will increase your value in the marketplace 

e Jack of all trades, Master of none 

— that is the reason you need trade-offs. 


Choose wisely! 


4.Economies of Scale & Scope 


Economies of scale are achieved when you can start producing more within 
the same costs, since the costs are divided over larger amounts of goods; 
production is known to become efficient 

e The fixed costs of a company are divided among larger units of 
production therefore the ultimate costs reduce for the customer 

In short, same activity is performed at a larger scale 

Economies of scope are a result of an organisation expanding or rather 
diversifying its business to products or activities that are related to its 
primary offerings 

e The diversification is an extension of the existing products or services 
and 

is not very far from its current offerings 


e It is easier to achieve as it is like an add-on to the current line of business 
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5. Strategic FIT 


The unique and differentiated combination of activities must 
interact-reinforce-complement each other, to create a 
STRATEGIC FIT. 


6. Benchmarking 


Benchmarking is the process of improving, enhancing, and 
increasing resources, investments and efforts so that you can 
EVOLVE but not PERISH 
Key in matching up to competition to ensure you stay afloat in 
a hyper competitive market 
The more benchmarking companies do, the more 


indistinguishable they are from one another 


This brings us to the next point... 
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7. Sustained Competitive Advantage 


It is a situation wherein an organisation presents itself in a 
unique favourable position that is different from what rivals 
or competitors are offering 

Competitive advantage is a result of attaining a strategic 
positioning due to the unique system of activities achieved 
by economies of scale and scope that are a strategic fit to 
each other 

Competitive advantage is not a permanent position as rivals 
are constantly working hard to achieve that place 

How to then sustain in a cluttered market? 

It all boils down to one thing 

Build Robust Short-term and Long-term STRATEGIES!! 
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Become a part of Financial OPD Community 


Take your first step towards the wealth creation today 


Book your 


first complimentary consultation today 


CLICK HERE TO BOOK A FREE SESSION NOW 
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